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1. Intro

The agricultural cluster strategy in the aftermath of the earthquake is a living document, prepared, shared and discussed by the cluster member Organizations in order to guide in a participatory manner the work of the cluster. 
The cluster’s primary aim is, in coordination with the Government, to support the food production and job creation of the people of Haiti after the 12th January earthquake that devastated Port au Prince, Jacmel, Leougane and the rural areas in the surroundings and between these cities.
With strong interconnections between the rural and urban areas, the earthquake’s destruction in important urban centres has rapidly transmitted in a radial manner to rural areas. The earthquake effects could be classified into two different broad categories:

· Direct effects through the destruction of houses, death of relatives, destruction of job places

· Indirect or spill over effects. 

The normalization of the Haitians’ life, will largely depend to a large extend on the ability to restore destroyed livelihoods, food production and income opportunities. 
2. What is the cluster’s objective?
Reestablish and support local food production and generate employment and job opportunities through the restoration of earthquake affected livelihoods and the boosting of agriculture production.

3. Why?

The support to the local production of healthy and nutritious food in Haiti is a priority need for the following reasons:

1. The need to generate income opportunities and sources of revenues after the destruction of several jobs by the earthquake

2. The multiplication effects of investments in agriculture in terms of number of people benefitting directly and indirectly

3. The relevance of producing food locally to reestablish the agricultural sector and make local produce available for small local petty traders

4. The need to maintain diet diversity rich in micronutrients which will have a direct impact on the nutrition and health status of the population, particularly those most vulnerable (women and children).

5. The urgency in normalizing the economy of the country through the support to its main sector, agriculture

6. The necessity of creating a way out for the pernicious effects of long lasting food aid distributions and its side effects on economy, local food production and beneficiaries dignity
4. Who will do it?

The Organizations members of the cluster will work together to achieve the goal of local food being produced and creating income opportunities in urban and rural areas. This will be achieved by working in coordination with the Ministry of Agriculture and the CNSA.

The clusters also ensures a grass-root/bottom up approach by promoting linkages and partnerships between field local organizations, majors, women associations, water-users associations, farmer groups and International NGOs and Organizations participating at the cluster.

The cluster is open to new members and at every meeting
 new Organizations join in, bringing expertise and capacity.

To date over 35 Organizations coming from the NGO community, together with CNSA (Centre Nationale pour la Securité Alimentaire), IICA (Instituto Interamericano para la Cooperación para la Agricultura), FAO from the United Nations and the MARDNR (Ministry of Agriculture, Rural Development and Natural Resources) are actively participating in the cluster meetings. Several other Organizations and donors are following through email requesting information and being interested in the cluster’s work.
5. How will it be done?

The cluster follows the principle of integration, coordination and joining forces of its members.
Different Organizations with different mandates and specific objectives are part of the cluster. Through the interactive and participatory discussions, a common way and a compromise is sought at each meeting in order to move on at two different levels:
· Strategically thinking and planning; and 
· Operations and delivery in the ground

The cluster is a frame from which address donors, request funds, gather media attention, speak with one voice with the Government, and overall lobby for the relevance of agriculture and rural livelihoods in the economy and life of Haiti.
6. Frame of work?

The two documents that set the frame for the work of the cluster are the following:

· The strategy prepared by the Ministry of Agriculture of Haiti for the reactivation of the sector after the 12th January earthquake.

· The agricultural cluster strategy

Both documents have been circulated and commented by the cluster members in order to have a clear understanding of the frame in which the cluster is going to channel the relief efforts of its member Organizations.

Any projects, interventions, plans, not aligned with these two documents (Ministry’s strategic paper and cluster’s strategy) will not be supported by the cluster and this will be notified to the Government and the donor community.
The restrictive nature of this statement has to do with the devastation, side effects and unforeseen negative effects that uncoordinated relief efforts have created in other past emergency relief operations.

7. Cluster Guiding principles
The main guiding principle is open participation and engagement of Organizations with the aim at reaching executive decisions that satisfy the majority and allow for operations to start soonest and reach the most vulnerable.

Other equally important principles are:

1. The cluster member’s projects will aim at providing immediate coordinated assistance and early recovery to most vulnerable rural and urban Haitians affected directly or indirectly by the earthquake

2. The institutions in the country will be respected and the cluster will ensure through its coordination role that no parallel structures or institutions will be created

3. Relief project interventions will ensure alignment with medium and longer term policies in order to allow a smooth transition from relief and emergency to development

4. Whenever possible, inputs will be procured locally. 

If there is need for agricultural imports, these will be done as per the Minister’s guidelines and approval, FAO technical specifications and Internationally safety standards. This is particularly relevant for any planting material and agrochemicals (fertilizers and pesticides)
5. Pesticides will be discouraged unless strictly necessary. The final word will always be in the Ministry and FAO as per International Hazard standards
6. Linkages between International Organizations and NGOs and local and community based organizations will be promoted under the frame of the cluster

8. Cluster Structure

Presently there are two working groups created in the cluster and two more are envisaged in the near future:

1. (Ongoing) Assessment working group: 


IRD (ygonzalez-sharma@ird-dc.org); SG11 (ecalixte05@gmail.com); CIDA (marc.josue@international.gc.ca); World Concern (jeanmarseillem25@yahoo.fr); HRC (monica@heh.org) and FAO (Richard.Trenchard@fao.org)
Contact person, Dick Trenchard, FAO
2. (Ongoing) Beneficiary selection methodology: 


IAT monica@heh.org; jonsbrother311@aol.com; dirtyseas@gmail.com;

PDL, cantarvejb@hotmail.com; lavinashahani@hotmail.com;

3. (Ongoing) Price monitoring group:  
IRD         (Yvette Gonzalez:  ygonzalez-sharma@ird-dc.org)
World Concern     (Jean Marseillens: Jeanmarseillem25@yahoo.fr)

Contact person, CNSA??  and Yvette Gonzalez
4. (Pipeline) Seed specifications group:

Contact person, Emmanuele Prophet, MARDNR 
5. (Pipeline) Operations coordination group:


Contact person, to be defined

Besides the working groups within the cluster, there are two decentralized sub cluster offices that recently started their work:
Leogane  (Food Security cluster)

Cluster Lead: ACTEC

Jacmel (Food security cluster)

Cluster Lead: Agriculture ACDI-VOCA with FAO support
9. Cluster advantages and project committee
The cluster allows for coordination, direct contact with main Government partners at the meetings, lobbying to donors, interaction with partner Organizations, platform for sharing information, submission of inputs to Sit Reps, integrated assessments and joint operations and projects.
The cluster promotes partnerships between its members in order to allow for improved coordination and effective response.
For this end, a project committee has been formed with the following members:

- An International NGO

- A National NGO

- FAO

- CNSA

- MARDNR

- Cluster coordinator

The project committee will evaluate each of the projects presented by the cluster members, voting in a transparent manner based on the following aspects as determinant for project approval:

1. Alignment of project activities within the MARDNR Post earthquake strategy

2. Alignment with agricultural cluster guiding principles

3. Beneficiary selection criteria

4. Technical soundness of the project

5. Type and origin of inputs
6. Coordination with local actors 

7. Avoidance of overlapping with other Organizations working in same areas

8. Transition between immediate assistance to early recovery and to development

The project committee approved projects will be submitted to donors for funding as per the donors coordination mechanism scheme in place and as per donors request.

10. Initially Targeted groups  

(to be further developed along with methodology for identification and criteria by the beneficiary selection group)
1. Urban dwellers living in temporary shelters in urban areas

2. Urban dwellers migrated to rural areas

3. Rural population who lost their homes

4. Rural population hosting urban displaced people

5. Rural population living near areas where temporary shelters have been established

11. Cluster Draft Workplan

January

	19th
	Reactivation of Agricultural cluster by FAO

	21st 
	First meeting post earthquake, Meetings with Minister Agriculture, MARDNR, CNSA, FAO and IICA

	23rd
	Mapping of actors, who is working where? 

Ensuring conceptual and operational coordination

	23rd-30th
	Definition of cluster working arrangements

Sharing of MARDNR strategic framework
Working meetings on assessments with CNSA
Creation of two working groups: Assessments & beneficiaries
Preparation of zero draft of cluster strategy


February

	1st-7th
	Flash Appeal Revision
Preparation of project profiles for ERRF, ECHO, OFDA, other donors

Assessment group: beginning of field rapid assessment with CNSA

Comments on EFSA questionnaire for livelihoods inclusion and food security broader scope

Beneficiary group: definition of beneficiary groups and criteria

Enhanced Coordination with Jacmel and Leogane sub clusters

	7th-14th 
	Finalization of Assessment
Submission of project profiles to the project committee for approval and donor submission

Presentation of the agricultural cluster to the donor coordination table

	14th-21st
	Mapping of projects in the ground
Project approval and operations

	21st-29th
	Procurement and delivery


12. Vision and future prospects

As the situation will normalize, it is expected that the Food aid Cluster and the Agriculture cluster will merge into a Food Security cluster that will encompass aspects ranging from Food Aid to livelihoods support.
The agricultural cluster merged into the food security cluster, will be an influential forum for discussion of agricultural issues affecting and constraining the development and poverty reduction in Haiti. Being the main sector in the economy, the relevance of the cluster’s work is guaranteed.
� Meetings take place on Tuesdays, Thursdays and Saturdays at 15pm at the cluster meeting tent in the log base.
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