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WHAT WE CARE ABOUT 
 

Animals suffer from all the disasters that beset 
humans, who also depend on animals for food, 
jobs, culture and friendship.  Without their 
animals, many people go from poverty to 
desperation.  Americans of all economic levels risk 
their lives to protect animals and in the developing 
world, poor families do the same to protect their 
livestock.   
 
• Billions of People depend on animals for a 

living, food, culture or companionship. 
• Of the poorest one billion people, over 650 

million totally depend on animals for a living. 
• Americans of all economic levels risk their lives 

to protect animals and in the developing 
world, poor families do the same to protect 
livestock. 

• Refugees and the internally displaced from 
wars and natural disasters are especially at 
risk, as is their livestock 
 

WHO DO WE SERVE? 
 

1. We serve financially challenged people and 
institutions around the world that depend on 
animals, as well as their animals. 

2. Recipients of assistance must manage their 
business in a responsible way and treat their 
animals in a humane manner. 

3. We will work in any political or economic 
environment, so long as assistance is possible. 

 

  

WHAT WE PROPOSE  
 

OUR SERVICES FALL 
WITHIN THREE AREAS 

 
 
 

ADVOCACY 
 

Protections from natural disasters and conflicts are 
weak for livestock and people who depend on 
them.   Solution:  Build practical National and 
International protection policies and effective risk 
reduction structures and guidelines.  Our 
advocates have an international reputation with 
expertise in diplomacy, the United Nations, the 
International Red Cross and government relations. 
 

EQUIPMENT DONATIONS 
 

Farms, reservations, rescue groups, shelters & vets 
have legitimate equipment needs, e.g. trucks, 
cages or medical items;  but often can’t afford 
them.   Solution:  Donate workable second hand 
equipment and brand new items, as funds allow.   
All equipment is certified in working condition. 
 

DIRECT SERVICES 
Sometimes the need is  to  corral or care for 
livestock after a disaster, or before a crisis strikes, 
to repair a roof or fence in order to reduce risks 
from disasters.  Solution:  Provide temporary labor 
or experts, often for free.  We use only experts, 
some with decades of experience working with the 
United Nations and government. 

http://www.ifrescue.org/
mailto:EDITOR@IFRRESCUE.ORG


2 
 

ADVOCACY 
 

Policies to protect 
livestock, other animals  
and the people who 
depend on them are 
weak, making them 
vulnerable to conflicts 
and natural disaster. 
 
Solution:  Build practical National and 
International protection policies and effective 
risk reduction structures and guidelines. 
 
How?:  Avoid grandiose ideas that take 
decades to achieve.  Use experts to advocate 
for practical standards that can be met right 
away. 
 
Targets are officials at:  
 
• County, state and national levels,  
•  The United Nations 
• The Organization of American States 
•  The International Red Cross and Red   

Crescent movement. 
• Other foundations, International 

Organizations and civil society bodies like 
interaction, which represents all 
humanitarian NGOs in America and CoNgo, 
the Conference of NGOs in Consultative 
Status with the United Nations, NGOs 
around the globe. 

•  
Diplomacy Requires Experience. 
 
Most animal shelters, veterinary clinics, farms 
and development and animal welfare NGOs 
can advocate for change in their own 
community but negotiating on a national or 
international scale is different thing.  IFR 
brings to the table certified experts.  We have 
the experience and skills to gain measureable 
results. 

What Can Our Training and  
Experience Do For You? 

 
To change the world, you must travel to the 
world.  This means working with senior 
officials in the United Nations in Geneva, 
Rome and New York.  Our experts have over 
thirty years experience doing just that, with 
award winning results.  We know the decision 
makers and can bring your issues to their 
attention better than anyone else. 
 
Not far from our HQ in Virginia is PAHO, the 
Pan American Health Organization, and 
important elements of the World Bank 
system. Through those bodies, we can 
advocate for global improvements in 
veterinary medicine, push for more effective 
development funding and if you work 
anywhere in the Americas,  we are minutes 
away from the HQ for the Organization of 
American States., a hugely influential body.     
 
Let us help you.  We have the contacts, the 
skills and the experience to reap real results. 
 
DIPLOMACY ISN’T JUST ABOUT GOING TO 

CONFERENCES AND GOVERNMENT OFFICES. 
 
Animals and farmers don’t ask to be in danger.  
To help, 
you may 
have to 
go into 
remote 
areas, 
negotiate 
with local 
governments, even rebels.  We have experts 
with real-world experience working in areas of 
unrest.   We are prepared to represent you 
nearly anywhere in the world. (e.g. Sudan, 
above) 
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EQUIPMENT NEEDS 
 
Farms, indigenous groups, NGOs, shelters & 
vets have legitimate equipment needs, e.g. 
trucks, cages or medical items; but often can’t 
afford them.   
 

Solution:   
 
Donate workable 
second hand 
equipment and 
brand new items, 
as funds allow.  

 
 

Basic Principles 
 
1. All equipment donations are traceable --  a 

donor will know if they donated a truck for 
example, who received it.  

2. All equipment is certified in working order.  
3. If a donated item isn’t in proper or can’t be 

distributed, it is sold and proceeds then go 
into the general operations fund 

 

DIRECT ASSISTANCE 
 

Labor is often unavailable to corral or care for 
livestock after a disaster, or before a crisis 
strikes, to repair a roof or fence.    
 

Solution 
 
Provide free temporary labor or experts for 
urgent needs anywhere in the world.  

 
Basic Principles 
 
1. All Labor donations 

are traceable. 
2. Volunteers and/or 

paid staff providing 
a service will be 
certified as capable 
of providing the 
specified service, 
e.g.  Animal 
handling, 
carpentry, 
electricians, etc. 

 

MONEY PRINCIPLES 
 

1. Follow American Institute of Philanthropy 
standards and transparency concepts 
fostered by the United Nations. 

2. Serve economically challenged 
organizations and people around the 
world who depend on animals. 

3. Cost of  Business:  75% or more of all 
donated cash used for our Three Services, 
Advocacy, Equipment Donations and 
Assistance.  Goal is to spend less than $35 
to raise $100. 

 

WORK STANDARDS 
 

Use SPHERE standards as a guide. 
The Sphere Project was launched in 1997 by a 
group of 
humanitarian 
NGOs and the 
Red Cross and 
Red Crescent 
movement.  IFR’s beliefs are that all possible 
steps should be taken to alleviate suffering 
arising out of calamity and conflict, and 
second, that those affected by disaster 
(people and animals) have a right to a life with 
dignity and therefore a right to assistance.  
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IFR NEWS MONTHLY FEATURE ARTICLES PRACTICAL IDEAS FOR A DIFFICULT AGE 

 
LETTING PEOPLE GO IN A RECESSION 

 

in a global recession with lowered receipts, it is tempting to quickly lay off staff.  
Sometimes the availability of funds leaves no choice.  Restructuring and staff reductions 
can be inevitable.  But when dealing with employees that have been loyal and hard 
working, brutal options can destroy an organization’s reputation and ability to deliver 
critical services.  Donations 
may be hurt.  Some 
managers will be tempted to 
let officers go while they are 
way at a conference or on 
vacation, to avoid a face to 
face confrontation.  Others 
will lay-off employees face-to; 
but abolish the position in a 
“surprise attack,” a meeting 
advertised for another purpose.  Such options are unethical and can be subject to 
severe civil and legal penalties in some jurisdictions.   
 
Ethics is very important.  Is it ever ethical to let staff go in a disrespectful manner? No.  
If a firm does that on a regular basis, word will get out – no matter what confidentiality 
agreements may exist.  This is bound to dissuade talented staff from applying for work 
and discourage current staff from taking reasonable risks.  Innovation will stifle.  
Removing staff in a disrespectful manner is seen as nearly always symptomatic of 
management that is afraid of innovation and creativity, of managers desperate to overly 
control decisions.  If you do want to hire the best, being disrespectful to laid-off staff is a 
bad idea.  Finally, even if you fear competition, never attack laid-off employees by “bad-
mouthing” their reputation or implying that your staff can’t work with them.  This is 
sometimes called "tortuous interference with a prospective business relationship,” is 
illegal in many jurisdictions and  can set the old organization up for massive law suits 
and especially a major loss of public reputation, which leads to losses in donations. 
 
Quite apart from ethics is the question of good management.  When an official is 
only being let go because of financial constraints, it is important to first see if the official 
will accept a reduced salary or benefits.  By consulting these officials, they feel 
respected, even if a deal can’t be made.  Also, even if the official can’t be retained, a 
professional consultation may develop fresh ideas for improving the overall situation.  
Even if those ideas are not accepted, consulting the official shows respect.  By showing 
respect, even if an employee can’t be retained, a firm potentially gains an ally and 
definitely reduces the potential for civil action.   Being disrespectful lacks 
professionalism. 

FOR MORE INFORMATION ON INTERNATIONAL FARM RESCUE,  
EMAIL  EDITOR@IFRESCUE.ORG 

 


